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Message from Chairmawv

NEPAL NETRA JYOTI SANGH

I am delighted to know that Institute is publishing annual report for the Fiscal
Year 2024-25. Hira Lal Santudevi Pradhan Eye Institute of Ophthalmic
Sciences has established itself as a centre of excellence in the eye care sector
and is considered as one of the notable examples of community participation to
achieve the noble objective of NNJS in providing high quality and high volume
eye care services in affordable form to the rural population. In doing so, the
Institute uses multi-pronged approaches as well as developing ophthalmic human resources for delivering

quality eye care services in Nepal. The Institute takes pride in a cadre of experienced ophthalmologists and has
a good back-up of paramedical and administrative staff. The institute is committed to providing high quality
eye care at affordable cost at all levels and places value on evidence-based decision making and findings of
research and studies. We are thankful to all INGOs and the concerned stakeholders for their generous support
and inputs to NNJS in developing and promoting eye care services in this country. I would like to express
thankfulness to NNJS volunteers and staff of the institute who have worked for publishing this noble work.

I wish the every success of the Institute and very much look forward to continuing to build on our work
together next year.

Thanking You

Prof. Dr. Chet Raj Pant

Chairman

Nepal Netra Jyoti Sangh, Central Executive Committee

Message fromv

NNJS BAGMATI PROVINGE

It gives me immense pleasure to know that Hiralal Santudevi Pradhan Institute of

Ophthalmic Science, Bharatpur Eye Hospital is bringing out its annual progress
report for the year 2024-25. On behalf of the Nepal Netra Jyoti Sangh- Bagmati
Province I would like to personally congratulate the entire team of Bharatpur

Eye Hospital for all the progress and achievement done so far. Bharatpur Eye
Hospital is one of the major contributor of eye care service in the province. |
am pleased to see the growing progress of the hospital. I would like to thank all those who have contributed
directly or indirectly for the development of the hospital.

LY With Sincere Gratitude,
iv Rish.i Ram Paudel
President

Netra Jyoti Sangh- Bagmati Province
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I am pleased to know that Hiralal Santudevi Pradhan Institute of Ophthalmic
Sciences Bharatpur Eye Hospital is bringing out the annual progress report of
the year 2024-25.

This year we have been able to provide OPD service to 2,39,895 and surgeries

to 10,396 patients. In addition to patient care Bharatpur Eye Hospital as an
institute is contributing in producing all levels of eye care human resourses
to tackle the growing burden of visual problem in the region and the country as a whole. We have started
providing services from the newly constructed building which has Pediatric OPD, modular OTs and ward.
This is the great achievement in the history of Bharatpur Eye Hospital This has only been possible because of
the hard working and dedicated staff members, guidance and support from the NNJS members and different
stakeholders and donors.

Thanking You,

Jayram Shrestha

Chairman

Nepal Netra Jyoti Sangh, Chitwan Executive Committee

Message from

CHIEF MEDICAL DIRECTOR

It gives me great satisfaction to know that the institute is publishing its annual

report for the fiscal year 2024-25, reflecting its continued growth and dedication
to excellence. This report encapsulates our collective journey over the past year-

marked by progress, perseverance, and a shared commitment to restoring sight

and enhancing lives. Throughout this year, our hospital has continued to deliver
high-quality, accessible, and affordable eye care services to the people of Chitwan and surrounding regions.
This report reflects not only statistics but the stories of countless lives touched by the work we do. I extend my
sincere gratitude to our medical and support staff, our patients, well-wishers, and all partners who continue to

believe in our mission.

With Warm Regards,

Assoc. Prof. Dr. Puspa Giri
Chief Medical Director
Bharatpur Eye Hospital
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Dear Esteemed Colleagues, Friends and Supporters,

As we embark on the journey of recounting another remarkable year at our
teaching eye hospital, my heart swells with gratitude and pride. It is my
privilege to welcome you all to the annual report, a testament to the unwavering
dedication and tireless efforts of our extraordinary team. We feel very proud
and honoured to mention here that we have been able to follow the right track
to provide one of the best quality services to our valued patients and beloved students. The comprehensive
services provided by the Community Outreach Department stand as a unique example of our commitment to
delivering eye care services to targeted communities.

The academic and clinical performances of our residents and fellows have consistently excelled. Furthermore,
the completion of ongoing research activities, along with the publication of scientific articles and the organization
of Continuing Medical Education (CME) programs, speaks volumes about the remarkable achievements and
progress of the institute

We extend our heartfelt gratitude to our valued patients, who have placed their trust in us for quality service,
students who have chosen us for their academic journey, and our well-wishers and donors for their unwavering
support. Without your trust and support, achieving our goals would not have been possible.

Prof. Dr. Sunu Dulal
Academic Chief
Bharatpur Eye Hospital

Foreworvd fromv

SR. HOSPITAL ADMINISTRATOR

It is with great pleasure and pride that I present to you the Annual Report for FY
2024-25 for our esteemed hospital. Central to our success is the collaborative
effort of our dedicated team comprising 200+ staff members, including skilled
ophthalmologists, optometrists, ophthalmic officers, ophthalmic assistants
& compassionate nurses, diligent administrative staff, and various other
professionals. It is through their unwavering commitment and teamwork that
we are able to deliver exceptional care and support to our patients.

I extend my heartfelt gratitude to our esteemed hospital management board members for their unwavering
support and guidance. I also express my sincere appreciation to our dedicated staff for their tireless efforts and
outstanding care, which significantly contributes to our patients' experiences.

Furthermore, I extend my gratitude to our patients, guardians, community members, stakeholders, partners,
national and international agencies, and well-wishers for their invaluable contributions and continuous support.
It is through our collective efforts and shared vision that we can truly make a difference in the lives of those we
serve. Thank you for your unwavering dedication and commitment to our hospital's mission. Together, we will
continue to strive for excellence and make meaningful impacts in the field of eye care.

Warm regards,

Daya Shankar Chaudhary
Senior Hospital Administrator
Bharatpur Eye Hospital
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Bharatpur Eye Hospital
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Child Male
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Diagnostic Screening & Treatment

Eye Care Center
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Fundus Fluorescein Angiography

Fiscal Year

In-Patient
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Bharatpur Eye Hospital; BEH (Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences)

is located in the Chitwan District of southern central Nepal. BEH is a non-profit making,

charitable organization under the umbrella of Nepal Netra Jyoti Sangh (NNJS). Its objective is to
provide high-quality comprehensive eye care services at an affordable cost to local as well as patients
from neighboring districts like Gorkha, Lamjung, Ba.Su.Pu. Nawalparasi, Tanahau, Makwanpur,
Parsa, Dhading, Bara, Sindhuli & Sarlahi which comprises of about two million population.
In addition to Base Hospital located at Bharatpur Metro Municipality, BEH has established 2

secondary level eye hospitals and 21 eye care centers at different places in its catchment area.

Bharatpur Eye Hospital was established in 1987. The hospital building was constructed with
financial and technical support from the Bank of Commerce and Credits International (BCCI)
Foundation Pakistan. The hospital was inaugurated jointly by the Late King Birendra Bir Bikram
Shah Dev and the President of Pakistan, Ghulam Ishaq Khan on 31 March 1988. This was the
only one eye hospital named after king, which was changed after Nepal attained Republic in 2008.
BEH has an academic wing known as Hiralal Santudevi Pradhan Institute of Ophthalmology and

is conducting residency in ophthalmology and Anterior segment fellowship in affiliation with the

National Academy of Medical Sciences (NAMS). Similarly, it is conducting academic programs
like Bachelor in Optometry (B Optom) under NAMS.
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OPD PERFORMANCE

A total of 2,58,940 patients visits were recorded and received eye care services from outpatient

department at Bharatpur Eye Hospital (base hospital) and its networks that includes 2 secondary eye
hospitals 21 eye care centers and 1 City clinic in the year 2024-2025. There is -5.84% decrease in

OPD patients served compared to previous year 2023-2024.

Catedaories Number of Patients Percentaae Number of patient Variance
9 2024-2025 9 2023-2024

Hbeipme Ly ilogplil 1,55,623 62% 171,595 -9.30%
(Base Hospital)
Secondary Eye Hospitals 28,380 11.30% 29,017 -2.19%
Eye care centers 57,809 19.86% 57,994 -0.23%
City clinic(CBH) 17128 6.82% 16,417 4.33%
Total 2,58,940 2,75,023 -5.84%

Out of 1,55,623 OPD patients visits in base hospital, 60351 (38.78%) were new registered patients
and 95277 (61.22%) were follow up patients. 95591 (61.42 %) of patients took the eye services
through health insurance policy. More female patients (56%) are seeking eye care services than male
patients (44%) at base hospital.

Gender Distribution for 2024-2025

Gender Distribution of OPD Patients at
Base Hospital

(44%)

(56%)

= Male = Female
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Month Wise Distribution of OPD Patients at BEH (Base Hospital)

Number of OPD

16297
15301
14364

13716 13477
12099 12055 12492 12693 12501
10889
| 9744 | | | |
&

{x
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SURGICAL PERFORMANCE

A total of 11,428 ocular surgeries of various categories were performed in the year 2024-25 including
those surgeries performed at base hospital, secondary eye hospitals, surgical visits and outreach
camps. Of the total surgeries 9,952 (87%) were sight restoring cataract surgeries, including those
performed through various DST and surgical camps. Out of total cataract surgeries 3919 (39.3%)
were performed through outreach camps. Majority of cataract surgeries performed at hospital were
phaco surgeries 4,135 (85.68%). Only 1,476 (12.91%) ocular surgeries performed at BEH and its

networks were other than cataract surgeries.

Coagores || aoaae | omes | vaee

Base Hospital 5,246 4,826 8% Decreased
BEH Outreach 2,944 3,919 33.11% Increased
Cataract BEH. S d
surgeries - Seeondary  Hog 924 28.81% Decreased
Hospitals

Surgical visits -

Total cataract surgeries 9,488 m 4.89% Increased

Retina 33.83% Decreased
Cornea 658 518 21.27% Decreased
Glaucoma 95 41 56.84% Decreased
Oculoplasty 649 565 12.94% Decreased
Pediatric 91 100 9.89% Increased

Others 37 119 221.62% Increased
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Ocular Surgeries
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658 18 49 565 100

133
201 95 41 91 37

Cataract Retina Glaucoma Cornea  Oculoplasty Pediatric Others

m2023-24 m2024-25
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At Bharatpur Eye Hospital

RETINA DEPARTMENT

The vitreoretinal department is one of the first and well established sub-speciality department at

Bharatpur Eye Hospital. The vitreoretinal department is combined with the Uveitis and ocular
inflammation department and is jointly called the department of uveitis and vitreoretinal services. We
have two consultants in the department who are trained in both departments, uveitis and vitreoretinal
surgery. All standard equipment for patient care are available in the department as well as adequate
training facilities.

It has facilities for green laser photocoagulation with additional facility of indirect laser
Ophthalmoscopy. Also, the department of investigative ophthalmology includes a swept source OCT
with OCT angiography along with fundus photography, Fundus Fluorescein Angiography (FFA) and
high resolution ultrasound B-scan to support diagnosis and research in the department.

In terms of data, the patient flow averages 50-60 per day presently. Out of 10822 medical record
entries related to retina,diabetic Retinopathy, Age related Macular Degeneration and retinal venous

occlusions are the most common retinal conditions.
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Tabulation of Common Retinal Diseases at Retina Department

™ S T

Age related Macular degeneration 1247 11.52%
CSR 405 4%
Coloboma 77 0.71%
Diabetic Retinopathy 3440 32%
Hypertensive Retinopathy 221 2%
Degenerative high myopia 57 0.52%
Retinal Detachment 648 6%
Retinal Dystrophies 165 1.52%
Macular hole and other macular disorders 1085 10%
Vitreous detachment and disorders 307 3%
Retinal/Macular edema 451 4%
Retinal vein/artery occlusion 1536 14%
Retinopathy 193 2%
RPE detachment 134 1%
Retinal Hemorrhage 711 6.56%
Toxoplasmosis 41 0.37%
others 104 1%

| Total | 10822 | 100% |
S| e | e

1 General OPD- paying only 9842
LASER (paying only)
709
a) Sectoral
63
b) Barrage
96
5 c) Focal 14
d) PRP & fill in PRP
e) Endo laser 206
30
6 Injection Avastin 600
Vitreoretinal surgery 202
a) Scleral buckling 21
7 b) Buckle with vitrectomy 8
¢) Vitrectomy 65
d) Silicon oil insertion/removal 60
e) Membrane peeling 48
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GLAUCOMA DEPARTMENT

The Glaucoma Clinic at Bharatpur Eye Hospital remains steadfast in its commitment to delivering the
highest standards of clinical care, research, and education, aligned with our mission to preserve sight

and enhance the quality of life for our patients.

As a leading center for the management and treatment of glaucoma, the clinic is staffed by a dedicated
team comprising a glaucoma consultant, residents, optometrists, perimetrist, ophthalmic assistants,
and support personnel-all working in close collaboration to provide comprehensive and personalized
care to patients across all age groups. The department is fully equipped with state-of-the-art diagnostic
technologies essential for the accurate diagnosis and ongoing monitoring of glaucoma. These include
advanced perimetry systems, tonometry, and imaging tools that support both clinical decision-making
and academic training.

Yearly Pateint Distribution PATIENT CARE:

11908 13169 o Total Number of Glaucoma
. Patients Treated: 13169
o Male: 5939 (45%)
. I o Female: 7230 (55%)

o Surgeries Conducted: 41
2022-23 2023-24 2024-25 .
Types of Surgeries:
o Trabeculectomy: 8
Distribution of Glaucoma Surgery o Phaco + Trabeculectomy: 28

o Glaucoma lasers conducted: 636

86
Types of lasers:
41 o Laser peripheral iridotomy
. (LPI): 606
o Laser suture-lysis (LSL): 2

2021-22 2022-23 2024-25 o SLT-28
| Number |

Acute Angle Closure Glaucoma 141 1.07%
Developmental Glaucoma 38 0.29%
Primary Open Angle Glaucoma 4574 35%

Glaucoma Suspect 4561 34.9%
Normal Tension Glaucoma 91 0.69%
Ocular Hypertension 339 11%

Primary Angle closure Glaucoma 1588 12%

Primary Angle Closure Suspect 1359 10.5%
Secondary Open Angle Glaucoma 86 0.65%
Secondary Angle Closure Glaucoma 184 1.40%
Optic Disc Drusen 10 0.07%
others 0.68%

_-EE-
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PEDIATRIC DEPARTMENT

Pediatric Department was started as a separate department (0-16 years) on 2014, and it has come a
long way in a decade. It started with 2 optometrist, now it has expanded its wings and proudly has its
own Pediatric Ophthalmologist, an Optometrist, an Orthoptics and Orthoptic trainee.

This department not only caters to the pediatric population (0-16 years), but is also taking care of
the people with strabismus, and neuroophthalmological issues. Thus, from one department it has
grown its subdivisions as Pediatric OPD, Strabismus and Neuro-ophthalmology clinic and Orthoptic
clinic. Recently Amblyopia Clinic with Vision therapy facility has been established to provide
comprehensive care to amblyopic children and other binocular single vision abnormalities. We are
here to serve the most challenging and rewarding population (Children, who are our future).

A total of 19502 children visits were recorded in pediatric department in 2024-25 of which
10,864 (55.7%) were Male and 8638(44.3%) were Females

Pediatric OPD Distribution

= I I

2022-23 2023-24 2024-25

Disease Wise Distribution of Pediatric Population in 2024-25

__ Disease | Number |Percentagel] Disease | Number |Percentage

Refractive Error 9015 46% Episcleritis 189 0.96%
Conjunctival Disorder 2266 12%  Aphakia 42 0.21%
Corneal Disorder 1190 6% Nystagmus 111 0.56%
Squint 1828 10%  Retinal Detachment 34 0.17%
Amblyopia 657 3.36%  Ophthalmia Neonatorum 93 0.47%
Lacrimal Drainage System 120 0.6%  Optic Neuritis 1 0.005%
Lid Disorder 699 4% Dacryocystitis 12 0.06%
Blepharitis 394 2% Dermoid Cyst 14 0.06%
Chalazion/Stye 347 2% Coloboma 22 0.11%
Glaucoma/Glaucoma Suspect 313 1.6%  Retinal Dystrophies 6 0.03%

Meibomian Gland Dysfunction 313 1.6%  Degenerative Myopia 4 0.02%
Pseudophakia 196 1% Oculocutaneous Albinism 8 0.04%
ROP 157 0.8% Retinoblastoma 2 0.01%
Cataract 128 0.65%  Others 1223 6.27%

Uveits TR o[ iss02 | 0%
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CORNEA DEPARTMENT

The Cornea Department at Bharatpur Eye Hospital is one of the most well-established subspecialty
units within the institution. Given that corneal diseases remain a leading cause of blindness in
developing countries, the department has been instrumental in providing specialized care not only to
patients from Chitwan, but also from neighboring districts.

The department is equipped with a comprehensive range of diagnostic and therapeutic instruments
essential for the management of ocular surface and corneal disorders. Since 2017, Bharatpur
Eye Hospital has operated a cornea collection center and offers corneal transplantation services,
significantly enhancing its capacity to restore sight.

During the fiscal year 2024-25, the department registered a total of 3,565 patients. The most
commonly encountered conditions included pterygium, keratitis, corneal ulcers, and corneal opacities.
Additionally, 31 patients were diagnosed with keratoconus, reflecting the department’s diagnostic
depth. A total of 518 cornea-related surgeries were performed during the year, of these, 451 patients
underwent pterygium excision with conjunctival autografting, while 22 patients received corneal
transplants, marking a significant contribution to sight restoration efforts in the region.

Corneal Disease Pattern

rmm

Corneal Erosion /Recurrent Erosion Of Cornea 0.33%
Intraocular Foreign Body /Other Specified Traumatic Injury To Eyeball 40 0.30%
Adherent Leukoma 31 0.23%
Autoimmune Keratitis/ Peripheral Ulcerative Keratitis/Moorens/ Terriens 40 0.30%
Keratopathy 187 1.44%
Spks 918 7.00%
Closed Eyeball Trauma, Unilateral 274 2.11%
Congenital Stenosis Or Stricture Of Lacrimal Duct 272 2.00%
Keratoconjunctivitis 105 0.80%
Corneal Neovascularization 12 0.09%
Corneal Oedema 44 0.33%
Corneal Scars Or Opacities 638 4.92%
Corneal Ulcer/ Corneal Perforation 739 5.69%
Exposure Keratitis 19 0.14%
Foreign Body In Conjunctival Sac 77 0.59%
Foreign Body In Cornea 657 5.06%
Herpes Simplex Keratitis /Stromal Keratitis /Endotheliitis 69 0.53%
Hypopyon 21 0.16%
Infectious Keratitis 2156  16.62%
Injury Of Conjunctiva Or Corneal Abrasion Without Mention Of Foreign Body 1134 8.74%
Keratoconjunctivitis Sicca 705 5.43%
Keratoconus 31 0.23%
Keratopathy /Filamentary Keratitis 23 0.17%
Ogi /Oculr Laceration Without Prolapse Or Loss Of Intraocular Tissue, Unilateral 180 1.38%
Other Specified Corneal Scars Or Opacities 34 0.26%
Other Specified Disorders Of The Cornea 52 0.40%
Other Specified Hereditary Corneal Dystrophies 34 0.26%
Pterygium 4310 33.24% Ll
Recurrent Erosion Of Cornea / Corneal Erosion 64 0.49% 9
Others 0.43%
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OCULOPLASTY DEPARTMENT

The Oculoplasty Department at Bharatpur Eye Hospital is a dedicated subspecialty unit focused on
the diagnosis and management of disorders affecting the orbit, eyelids, tear drainage system, and
ocular adnexa. The service is currently provided by two experienced oculoplasty surgeons, offering
specialized care to patients with both functional and aesthetic needs.

Common procedures performed include chalazion excision, entropion correction, and
dacryocystorhinostomy (DCR), addressing a wide spectrum of lid and lacrimal system disorders. With
the establishment of this subspecialty, the department strives to enhance both functional restoration
and cosmetic outcomes, particularly for individuals who have undergone enucleation or eye loss,
thereby supporting improved rehabilitation and quality of life.

During the fiscal year, a total of 3,292 patients were registered under the Oculoplasty Department,
reflecting its growing role in comprehensive ophthalmic care.

Common Oculoplasty Related Diagnosis in 2024-2025

m

Epiblepharon /Other Specified Structural Developmental Anomalies Of Eyelids 0.32%
Lid Laceration Of Eye / Laceration Without Foreign Body Of Head 30 0.30%
Papilloma Of Eye Lid /Other Specified Benign Neoplasm Of Eye Or Ocular Adnexa 47 0.48%
Proptosis /Outward Displacement Of Eyeball 22 0.22%
Ptosis /Blepharoptosis, Unspecified 77 0.79%
Others 114 1.48%
Abscess Of Eyelid 54 0.55%
Anophthalmic Socket 24 0.24%
Bell Palsy /Facial Nerve Palsy 34 0.35%
Benign Neoplasm Of Eye Or Ocular Adnexa 44 0.45%
Blepharoptosis 39 0.40%
Blepharoptosis, Unspecified/Ptosis 91 0.93%
Blepharospasm / Movement Disorders Of Eyelid, Unspecified 26 0.26%
Canaliculitis 19 0.19%
Chalazion 858 8.84%
Congenital Malposition Of Eyelids 29 0.29%
Congenital Ptosis 49 0.50%
Cysts Of Eyelid 217 2.23%
Dacryocystitis 81 0.83%
Dermoid Cyst 34 0.35%
Disorders Of Eyelid Or Peri-Ocular Area, Unspecified 101 1.04%
Disorders Of Lacrimal Gland And Drainage System 85 0.87%
Entropion Of Eyelid 326 3.35%
Enucleation Of Eye 5 0.05%
Epiphora 35 0.36%
Hordeolum 267 2.75%
Infectious Blepharitis 1662 17.12%
Laceration Without Foreign Body Of Head / Lid Laceration Of Eye 26 0.26%
Lagophthalmos 23 0.23%
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Lobular Capillary Haemangioma/Pyogenic Granuloma 32 0.32%
Meibomian Gland Dysfunction 3808 39.24%
Melanocytic Naevus, Unspecified 14 0.14%
Myokymia Of Eyelid 53 0.54%
Nasolacrimal Duct Obstruction/Nldo 461 4.75%
Other Specified Conjunctival Vascular Disorders/Conjunctival Cyst 46 0.47%
Other Specified Dermatitis Or Eczema Of Eyelids/Contact Dermatitis 412 4.24%
Posterior Blepharitis 46 0.47%
Presence Of Artificial Eye 59 0.60%
Preseptal Cellulitis 143 1.47%
Punctal Stenosis 14 0.14%
Pyogenic Granuloma/ Lobular Capillary Haemangioma 30 0.30%
Retinoblastoma 2 0.02%
Trichiasis Without Entropion 114 1.17%
Xanthelasma Of Eyelid 32 0.32%

fotal [ 0704] 100%

Categories of Oculoplasty Surgeries

Lacrimal Abcess Incision Drainage 18 3.60%
Anophthalmic Socket Reconstruction With Orbital Implant 1 0.20%
Blepharaplasty 2 0.40%
Cannalicular Tear Repair With Auro Stent 2 0.40%
Chalazian Exicision 106 21.24%
Ptosis Surgery 14 2.80%
Cyst And Moll 55 11.02%
Dcr/Dcet 58 11.62%
Dermoid Cyst Excision 2 0.40%
Ectropian 6 1.20%
Electroepilation 16 3.20%
Entropion Correction 94 18.83%
Eviceration Of Eyeball 23 4.60%
Epiblepharon Correction (Bilateral) 5 1.00%
Excision Biposy Intermediate 19 3.80%
Tarsorrhaphy 8 1.60%
Strabismus Surgery 15 3.00%
Lid Repair 48 3.60% Page

Lacrimal Abcess Incision Drainage 1.40% 11
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LOW VISION DEPARTMENT

The low vision clinic is equipped with common low vision devices like monocular telescope, binocular
telescope, spectacle magnifiers, and hand- held magnifiers, stand magnifiers, filters and non- optical
devices. Low vision clinic has helped many patients to see better and use the residual vision to
perform must needed daily activities. A total of 23 patients were provided low vision services in this

2024-2025

year.

Low Vision Services Provided

Dome Magnifier (4x) M 1
Monocular Telescope (4x) M 1
Signature Guide M 1
Stand Magnifier Illuminating (7x) F 1
Monocular Telescope (5x) M 1

Contact Lens are thin lenses placed directly on the surface of the eyes for refractive correction,
cosmetic and therapeutic purpose. There are variety of contact lenses available based on its primary
function, material, wearing and replacement schedule. Vision problems are pretty common in Nepal
and people need some kind of vision correction device. Increasingly more people are turning to
contact lens vision correction whether it is due to lifestyle or cosmetic reason.

In our hospital we provide services for the patient who wants CL for refractive correction,
Keratoconous patient, patient having corneal problem with various lenses like power contact lens,
disposable lenses, RGP lens, Bandage lens, and Toric contact lens.

A total of 139 patients took the contact lens service from the clinic in this year. The majority of the
patients were prescribed soft contact lenses.

Contact Lens Services Provided

72
35
16
- . - [
RGP

Soft Bandage Toric Disposable Cosmetic Prosthetic




Bharatpur Eye Hospital ﬁgl',‘gratl 2024-2025 "
TELE-OPHTHALMOLOGY UNIT

Tele-Ophthalmology Services at Bharatpur Eye Hospital, initiated in 2017, aim to improve access
to quality eye care in remote and underserved areas. Initially conducted through Skype, the service
now operates via phone and WhatsApp six days a week under the supervision of a Senior Ophthalmic
Officer with support from 12 ophthalmologists. In the fiscal year 2024-25, a total of 1,669 cases
were reviewed through the teleconsultation unit. With 20 peripheral eye care centers connected to the
network, the system has reduced unnecessary patient visits to the base hospital. Furthermore, it serves
as a learning platform for in-charges at connected centers, thereby enhancing the overall quality,
efficiency, and continuity of eye care.

ORTHOPTIC UNIT

At Bharatpur Eye Hospital, the Orthoptic Unit has emerged as a dynamic and dedicated service wing,
expertly managed by a highly trained orthoptist. With unwavering commitment, the unit has already
delivered orthoptic care to 1,246 patients in this fiscal year, offering hope and improved vision to
those suffering from squint and eye alignment issues. More than just a service provider, the unit
is also a training ground for future professionals, enrolling one trainee each year to build a strong
foundation of skilled orthoptic manpower for the coming generation.

AMBLYOPIA UNIT

The Amblyopia Unit officially launched on Ist April 2025 under the Paediatric Department, marks a
significant step towards specialized child eye care led by a dedicated optometrist. In the fiscal year
2024-2025 the unit has provided amblyopia vision therapy to 35 patients, offering new hope for
improved vision and brighter futures. This unit stands as a growing center of service and commitment,
aiming to expand access to quality amblyopia management for even more children in the days ahead.

The Dry Eye Clinic, established in 2079 and operating under the Cornea Subspecialty Department,
offers comprehensive diagnostic and therapeutic services for patients with dry eye disease. During the
fiscal year 2024-2025, a total of 274 patients underwent detailed diagnostic evaluations, while 563
patients received dry eye therapy. The clinic functions under the supervision of a senior ophthalmic
assistant, ensuring the highest standards of patient care and maintaining a strong commitment to
clinical excellence.

OCULAR PROSTHESIS UNIT

This unit established in 2080, operates under the Oculoplasty Subspecialty Department and has been
providing ocular prosthesis services. During the fiscal year 2024-2025, a total of 31 patients (23
males and 8 females) visited the laboratory. Among them, 26 patients were successfully provided
with prosthetic eyes. The department continues to deliver this specialized service with the objective
of restoring the cosmetic appearance and enhancing the confidence of patients requiring ocular

prostheses.
Ocular Prosthesis Services Provided Page
Customized Prosthesis Stock Prosthesis 1 3
5 21 26
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Ocular

Investigations

The investigative department is well equipped with almost all necessary investigative instruments
for investigating different ocular conditions required for proper diagnosis and management of ocular
pathology. Currently we have OCT, Fundus Camera, Corneal topography, Specular microscope,
B-scan, A-scan, Keratometer, Anterior segment photography, Pachymetry etc.

Investigation Categories | Number | Percentage _

OCT Macula( BE/one eye) 4639 25.12%
OCT Disc(BE/one eye) 2946 16%

Disc Photo (BE/one eye ) 1,010 5.47%
Fundus Photo (BE/one eye) 1529 8.28%
OCT Angiography (BE/one eye) 22 0.11%
Corneal Topography(BE) 94 0.50%
Specular Microscope (BE) 1141 6.18%
B Scan (BE)(Ultrasonography) 3133 17%

Pachymetry 2993 10.79%
HFA 954 5.16%

18461 100%

Other Investigations

| Number |
Color vision 623 4%
Dry eye investigations 274 1.77%
Hess/diplopia charting 132 0.85%
Orhtoptic evaluation 1246 8%
Syringing 6683 43.28%
Schirmer’s test 6480 41.97%

 Total | 15438 | __100%

LABORATORY DEPARTMENT

Bharatpur Eye Hospital is equipped with a well-facilitated laboratory that provides comprehensive
services for patients undergoing ocular surgeries. The laboratory conducts a wide range of essential
investigations to identify any possible systemic associations.

Laboratory Services Provided

Biochemistry Investigation 12688 20%
Hematology Investigation 7259 11.51%
Microbiology Investigation 271 0.42%
Page Ocular Surgeries Lab Package 9277 14.71%
14 Serology Investigation 27353 43.37%
Parasitology Investigation 6212 10%
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Secondary Eye Hospitals, Eye Care
Centers & Outreach Activities

To extend quality eye care services to underserved populations, Bharatpur Eye Hospital (BEH)
operates a robust service network comprising two secondary eye hospitals (Kawasoti and Thori) and
21 Eye Care Centers. Throughout the year, community outreach activities are conducted to ensure
access for those who might otherwise remain unreached. During the reporting year, BEH organized
a total of 84 Distant Screening and Treatment (DST) Camps, 24 surgical camps, 11 surgical visits,
66 school screening programs, 3 colour vision testing camps, and 3 workplace screening camps.
Through these outreach initiatives, 40,933 individuals received eye care services. Notably, 4,202
sight-restoring cataract surgeries were performed via DST camps, surgical camps, and surgical visits-
accounting for 42% of the total cataract surgeries conducted during the year.

2024-2025 "

In addition to outreach, the two secondary eye hospitals served 28,380 outpatient department (OPD)
patients, while the Eye Care Centers collectively provided services to 57,809 patients, reinforcing
BEH’s commitment to equitable and accessible eye health across the region.

Secondary Eye Hospital, ECCs & Camp OPD
| Name | Total | Name [ Total |

BEH_Thori, Parsa 16284 BEH_ECC Ishworpur, Sarlahi 4746
BEH_Kawaswoti, Ba.Su.Pu., Nawalparasi 12096 BEH_ECC Rapti, Chitwan 2074
BEH ECC Simraungadh, Bara 5980 BEH ECC Aabukhaireni, Tanahu 2349
BEH_ECC Parsa, Chitwan 8819 BEH_ECC Gaidakot, Ba.Su.Pu., Nawalparasi 1966
BEH_ECC Madi, Chitwan 4595 BEH ECC Baudikali, Ba.Su.Pu., Nawalparasi 710
BEH_ ECC Salyantar, Dhading 3208 BEH_ECC Bhanu, Tanahu 1745
BEH_ECC Chanauli, Chitwan 2741 BEH_ ECC Kalika, Chitwan 1077
BEH_ECC Ratnanagar, Chitwan 7207 BEH_ECC Kabilashi, Sarlahi 42
BEH ECC Kurintar, Chitwan 1750 BEH _ECC Devchuli, Ba.Su.Pu., Nawalparasi 193
BEH_ ECC Dudhauli, Sindhuli 2643 BEH_ECC Arunkhola, Ba.Su.Pu., Nawalparasi 7
BEH_ECC Madhyabindu, Ba.Su.Pu., Nawalparasi 2976 Outreach Camp 40933
BEH ECC Hupsekot, Ba.Su.Pu., Nawalparasi 1063 School Screening 28764

BEH_BKK ECC Benighat, Dhading 1918 1,55,886

Eye Health Education Training 2024-2025
| typesottanieg | Froquency | Numberof artcipants
678

FCHVs 15
School Teachers 1 34 Page
School Nurses 3 61 1 5

Outreach Management Training 2 30
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ye Care Centers
in the Fiscal Year 2024-2025

In line with our commitment to advancing accessible and high-quality eye care, the year 2024-2025
marked a period of significant growth and outreach. Three new eye care centers were inaugurated
which are listed below.

1. Eye Care Center, Kabilashi, Sarlahi

2. Eye Care Center, Arunkhola, Bardaghat Susta East Nawalparasi

3. Eye Care Center, Devchuli, Bardaghat Susta East Nawalparasi

Annual
Report
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q. ytodfd (Background)
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R.¥ &gk (Goals)
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8. 3u-fddust Aar (Sub-Specialty Service)

AL SATET STIATTHT 8Tl i~ 3T-TaeiosT HaTes SUCTeH &, STEST-Id ahi -1, TgehiT,

T, TR TAT Tel SATET I AT FHIET S |
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(@) T fFAf® (Glaucoma Clinic) : a7 TaWTT STRTIHF Iuhtvied gatesa ©, SHa
I TTehT HEH T SUETHAT TEdNT T & | TarvmTer g oTifeler aumT €3 251 afets aar
T ¥ ¢ STATEhT TR T STCATHAT THI~ Tl & |

(W)  faAT fA9ET (Retina Clinic) : I8 famrer Hearararel 3w=m o1 798 INFT (Uvea) T g
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(&) &A@ IUAR fasmn (Paediatric Department) : I8 forvmTer ¢< o 3Ux HHE H<Tl ﬂﬁgh"f
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Y. qIed ®RIGHA (Outreach Program)
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& 3iodedre X URRNGTol (Research and Project)

%.q fiew gfadde o awx Village Integrated Eye Worker Trails (VIEW) FUHA :
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AT University of California, F.I. Proctor Foundation T SEVA Foundation HTThT GeehramT
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Annual .,
Report 2024-2025

Bharatpur Eye Hospital -‘ ‘—

AT fafr=T FRUTieTshT I MISUTIATeRTERHT STERIT STTHR hirgd RIS | VIEW-II
ST TTHEIT R02R T TERiEaTS 2023 3@ FMTat ToaTe g8 ST S, STHt=Hd Yo ¥
T Gr=aT ATRIhT Wﬂﬂﬁ%ﬁﬁ Q'ﬁ?,' HeATeA, 10P, Visual Field, Refraction, Anterior/Posterior
Segment Tltetor e \*quch\l T | fasar =1 (Extension Phase) afrer 034 @ ge ‘ﬂ'g
HewTfigeen! OCT T: THET TR SHehlel STeaa WSiesh! © | I8 HHAT Tevnigean adl,
Auto-Refraction, IOP HU®, OCT ¥, Fundus Photography { 3ATdehdl ATHT JATITA
TR T ITSRIT STUATSUERT & | AT, STEIAT ST FHa TR eeadTs S HTtha {1:3[eeh &IHT
WWWWW@I Linkage to Care mwmﬁﬁﬁwwﬁquwﬁaﬁ
AT 3T SMS  JUTTeAT o AfgaT Ty WHgiaehT (FCHVs) 3T el Fefratas
TAT EEARTT TN TS SRS, ST I FT TR TSR g Wl U=l @IS & |

%R YT sATErEY AT (Cureblindness Project)
I ISR 329 SHAT@TRT THIET 913 MU g FiHae ghe fafeadr e Afear wme
TIIATaRTEE (FCHV') T TMTEshTNAT HodTsA T & | € 020 AT qF9=T oI a¥ Teel
7T &SET FCHVs 31 8%daidel 3{@reh! AiehT gnT (Corneal Opacity) H ™ Ie@H T
TVTS S@TURT RoRIT | (s, Sightlife HTTeRT FERTEAT SIS 3N Tafear FHETRuT FIEHHeh!
woqT faear ¢ 2R MigEeRT 220 ST FCHVs @18 arfed fegar | 3digedt wifdaet qssieh]
qiEe, MhTgcdTieesh Ufeamics (Prophylactic Antibiotic) WeTHehT JRINT, THIAH STUATAHT
T, amTfaa gfte fafe s T feam qer gfe adteror o e aTeshT & | % ST
USSR HTthd 31eeeh! Tt ST TR TS | Ufeedll SRUMT Himalaya Cataract
Project (HCP) T Sightlife International qa%hw ‘ﬂ’sﬁ 4T Cure blindness Project §% ﬂ'@ﬁ' 9 |
Roco TR 2 3@ R0¢R FEW 32 THAHT FCHVs AThd €, 2<% Torigears &ar fag 3,29
(u.2%¥%) @I TS (3@TehT TR U= a7 =) 9T ele 3U=R AT T 22w

(3.2¢%) Tonfieeetts STEadTermT Fi iU qeame o |

b. forepd (Conclusion)

TS ST Ho ST Hoaniard WAy ST STqdTerel faraeia Sreem s ifar @mee
HATRT & Ieeha-1 AMEH J=ASe ST & | I8 SdTerel fada dfed Tt feieetmert
AT ATHERCTS TR, TEeRm T Thhrrdt SiT@r SU=iR &aT e 716 37T & | ATy fh
yfaferent wemT, faesr fafercaenesant gt ieft, 3u-fastusr &a, argeTiass Uger qu aTeT wried
T, AT, STFHH T ST TFATehaTIee HThd J8eT STET T arelTs SgeTias
FOHT TIIH SIS ST STuft fiyeht e 7d STTRT & | VIEW AT Cure blindness ST 3=
fftcer amberimT Smenia TSRS STEIATeeTs TS qoT AR ST 3STTuier HeT
STUEhRT & | fasmT o gfafs JRT, STH-T e, T JareH faehre qur dar faeammmed
TS GRETSTE b T 1S oTe W Ay STTET STeqdTetel 3T% TUTERRT T SHEET
RT Tort favame Telguant & | J6d, SRAQL SARET STEIATeT UTetehl HAT@T TR HaTeh! &F=HT
Teh STUTT TEIT T SARET 3T=IEhT AT ST TTrdedehl FIHT TR £ TTUsh! & |
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Village Integrated Eye Workers Trial (VIEW)

This research project started in 2014 in collaboration with University of California San Francisco,
F.I.Proctor Foundation, SEVA foundation and Bharatpur Eye Hospital. Starting from the year 2014,
VIEW has implemented different phase of its study activities (VIEW-I, VIEW-II Pilot, VIEW-II
Screening, VIEW-II Follow-up Exam, VIEW-II Extension- on going and Cure blindness Prevention
program- ongoing). VIEW-I and VIEW-II Pilot is already completed and some of the papers have been
published. Study area includes Chitwan district (Bharatpur Metropolitan City, Kalika Municipality,
Khairahani Municipality, Ratnanagar Municipality and Nawalpur District (Gaidakot Municipality,
Devchuli Municipality, Kawasoti Municipality, Hupsekot Rural Municipality, Madhyabindu
Municipality and Binaya Triveni East Rural Municipality).

VIEW-II Follow-up Exam Statistics:
(July 16, 2024- April 14, 2025)

VIEW-II Follow-up Exam was initially the wrap up exam
of VIEW-II screening started from June 2023. Later for the
objective of longitudinal follow-up this phase was conducted as * Total people enumerated-
Follow-up exam as the continuation of the baseline screening 2,43,391

conducted in 2019. A repeat census was conducted in all clusters - Total people 60 years and
4years after implementation of the screening intervention. above- 31,384

Census workers update vital status and demographic data .+ Total people whose VA has

collected at baseline and added all new community members. been taken- 25,107

Visual acuity was assessed for all participants >50 years

old following the same procedures employed at baseline. Screening progress

Participants who had pinhole visual acuity worse than logMAR
 Total people enrolled- 2315

0.48 (Snellen equivalent 20/60) in either eye at the time of
the final census were offered an eye examination consisting * Total people referred-1571
of VA/refraction, IOP assessment, visual field assessment and « Total people attended
anterior and posterior segment visualization at the community, referral visit- 450

performed by a trained team of optometrist and ophthalmic

assistant masked to treatment assignment.
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Starting from April 2025, another phase of the study (longitudinal study) started, in which repeat OCT
is done on everyone who got the OCT at baseline screening (2019) or the 4 year exam (follow-up
exam, 2023). It will test how various OCT measures (e.g: central macular thickness, ganglion cell
layer thickness) change over time. This screening visit which is conducted by the team of Ophthalmic
Assistants consists of participant’s registration, spot auto-refraction, IOP measurement, OCT scan,
Fundus Photography and referring participants to base hospital on need basis. If participants has
not made the referral visit or unable to come to hospital they are offered free van pick-up from the

hospital.

In addition to this, as a linkage to care trial study, Short Message System (SMS) and Female Community
Health Volunteers (FCHYV) intervention will be conducted on referred participants. Objective of this
trial is to see which arm would have a significant role in bringing participants into referral visit. This
trial is planned to be starting soon. SMS will be automatically sent to the participants registered phone
number via REDCap to encourage them to attend referral visit. On the other hand, FCHVs will be
trained to make home visit to participants to counsel them and to encourage or facilitate them to visit
Bharatpur Eye Hospital. Data collected from FCHV visit will be entered in the logbook provided to
FCHYV by the program. Logbooks from FCHV will be collected by the supervisor and data is entered
into REDCap. Referred participants will be randomly allocated to either of the arms. Both the arms
(SMS and FCHYV intervention) comes into active if the participant has not made referral visit still

after 1 week of screening.

+ Total people enumerated- 87,623 + Total people enrolled- 3,622
+ Total people 50 years and above- 22,959 * Total people referred- 717
» Total people whose VA has been taken- + Total people attended referral visit-

18,132
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Cureblindenss Project
(Blindness Prevention Program)

This aim to find the effectiveness of Female Community Volunteers (FCHVs) in preventing corneal
blindness due to trauma. This was a three years study which ended in 2017 with the result that
FCHVs intervention was effective in reducing corneal opacities due to ocular trauma in the rural
communities than peri- urban or urban communities. Latter since September 2017 SightLife took
this research as a corneal prevention program, where trained 117 FCHVs from 12 VDCs (Kathar,
Kumroj, Birendranagar, Amarapuri, Pragatinagar, Devchuli, Agyauli, Deurali, Dhaubadi, Narayani,
Nayabelhani and Kolhuwa) are involved in detecting and treating corneal abrasion due to trauma with
prophylactic antibiotic ointment in their communities and appropriate referrals to eye care centers
or eye hospitals. FCHVs are also trained to identify potential blinding diseases in the community
and they take visual acuity with Snellen’s chart. Four field supervisors involved in monitoring those
FCHVs. The HCP and SighLife International merged to create a new program called Cureblindness
Project.

Statistics: July 17, 2023- July 15, 2025

Total cases seen by FCHVs - 6,185
Total abrasion detected and treated by FCHVs - 3411 (55.14%)
Total referrals done by FCHVs - 197(3.18%)
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When Vision
Changes Life

The Story of

8-Year-0Old

Asbin

Asbin B.K, an 8-year-old boy from Bharatpur Metropolitan City-18, Chitwan, was facing increasing

2024-2025

difficulty in his studies due to poor vision. His teacher observed that he was unable to read the board
clearly and suggested an eye check-up at Bharatpur Eye Hospital. After a detailed examination by
the Paediatric Ophthalmologist, Asbin was diagnosed with congenital cataract in both eyes, with his
vision recorded at 6/60 in the right eye and 2/60 in the left eye. Following counseling, cataract surgery
was successfully performed on his right eye, and his post-operative vision improved to 6/12, bringing
a positive change in his daily life. With clear vision, little Asbin can now read the board without any
struggle. What was once a blur has turned into a world filled with clarity, hope, and confidence. Every
word he reads feels like a small victory, bringing back his smile and the joy of learning. Since his
surgery, Asbin has shown remarkable improvement in his studies and actively participates in class
with newfound confidence.

The second surgery for his left eye is planned after a week to further enhance his vision. Bharatpur
Eye Hospital continues to support children like Asbin, ensuring that timely treatment opens the door
to a brighter and more promising future.

Glimpses of Pediatric Eye Department
mﬂ / % ]
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HOSPITAL SERVICES (3TRUATTAT 3UcTs Adie)

q. aféxg Aar Out Patient Department (OPD)
2. 283 gucl 3B ReA® Adr (24 Hours Emergency Service)
3. afEg Aarss (f[dAust Aarsz) (Sub-Specially Clinic)

%) oA (STETHT ATt Jar (Cornea OPD)

) wafaeg dar (Glaucoma OPD)

) gfte ugt Jar (Uveitis & Retina OPD)

") e wites wist dar (Oculoplasty OPD)

¥) o sit@r I ¥ar (Pediatric Eye OPD)

o) Pre Anesthesia Check up (PAC) Clinic

%) el sitar frfaew (Amblyopia Clinic)

8. oifd d2n 316 Aadrsx (Investigation & Others)
%) OCT, FFA, USG, Corneal Topography, Specular Microscope Sifeihet
(Investigation)
§) wrEaw afe (Treatment Room)
W) SitEr w@eew Wy dar (Eye Health Counseling Services) T Biometry ®&1
) W &HPvex ¥ar (Billing)
¥) i@ @na awie dar (Retina Laser Services)
@) UEE dar (Paying Clinic)
) Heeaae aww aar (Contact Lens)
W) I« gfte ¥ar (Low Vision)
W) snitetfieay dar (Orthoptics)
) wEPRTEr ¥ar (Laboratory)
) Prosthetic Eye Clinic/Lab
%) Dry Eye Clinic
8) Glaucoma Laser Service
@) Tele-Ophthalmology Service

3ilufer Jar (Pharmacy)

e Aar (Optical)

3141 dob (311D aioll Abetal dog) Aar (Cornea Collection Center)
3Teazg Aar In-Patient Service (IPS)

3tcArEfforcd 2AcA>p= (Modular OT)

q0. 3iiAT AR fifdRr aen fdencram fdzmefie 311 Sifa ®Risva (Outreach
Activities: Eye Health Camp, School Screening & Eye Health Education Training)

q2. Research (31cAcenon)

TN,
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Nepal Netra Jyoti Sangh
Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences

Cornea Collection Center
Bhimraj Ushamaya Pathak Eye Bank

BHARATPUR EYE HOSPITAL

Bypass Road, Bharatpur-10, Chitwan, Nepal
Ph.: 056-493633, 493833, 493171, Mab.: 3855076733
E-mail: behchitwan@beh.org.np | Website: www.beh.org.np




